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 Date:   11th February 2020 

 

Title: Delivery of the Neighbourhood Plan 

 

 By:   Councillors Tim Bryant and Lesley D’urso 

 

Purpose: Project Management 

 

Recommendation: Members are asked to: 

 

a) Agree the objectives to be delivered by the Plan 

b) Agree the process and timetable to deliver the Plan 

c) Agree the resources required. 

d) Note the procurement and financial implications that 

are set out in this report 

 

---------------------------------------------------------------------------------------------- 

 

Introduction 

 

1. The Council has previously agreed to the principle of developing a Neighbourhood 

Plan (NP) for East Dean and Friston. The responsibility for the Plan is with the 

Council, although delegation of the actual delivery has been given to the 

Neighbourhood Plan Working Group (NPWG). 

2.  

Vision statement 

 

Our village will be a place where residents enjoy an excellent quality of life, all 

generations feel valued and connected, heritage assets are protected, 

countryside and views are safeguarded and where homes, businesses and 

facilities meet the needs of a vibrant, rural, inclusive community equipped to 

tackle any challenges wider change may bring. 

 

 

 

3. This report sets out details of the NPWG, what the objectives of the Plan are the 

process for it to be delivered, the resource requirements, delivery timetable, the 

procurement and financial implications and key decision points. The NPWG are 

expected to report to the Council each quarter with an update against the agreed 

Plan. 
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4.  

Policy and legislative context 

 

Neighbourhood planning enables communities to play a much stronger role in shaping the areas 

in which they live and work and in supporting new development proposals. This is because 

unlike the parish, village or town plans that communities may have prepared, a neighbourhood 

plan forms part of the development plan and sits alongside the local plan prepared by the local 

planning authority. Decisions on planning applications will be made using both the local plan 

and the neighbourhood plan, and any other material considerations. A neighbourhood plan 

attains the same legal status as a local plan (and other documents that form part of the 

statutory development plan) once it has been approved at a referendum. At this point it comes 

into force as part of the statutory development plan. Applications for planning permission must 

be determined in accordance with the development plan, unless material considerations 

indicate otherwise.  

 

Once adopted the East Dean and Friston Neighbourhood Plan will become part of the statutory 

development plan for the South Downs National Park, and the policies and proposals contained 

within them used in the determination of planning applications, including appeals.  

 

 

5.    Objectives of the Neighbourhood Plan 

 
 

DRAFT OBJECTIVES   

 
Housing and Development i) Environment  

ii) Heritage   

iii) Countryside 

Traffic and Transport Community, 
Infrastructure and 
Business 

To ensure all new 
development is of high 
quality design, adheres to 
construction 
management plans and 
supports the defined 
needs and wishes of the 
community, is located 
within the existing village 
of East Dean and Friston 
and the hamlets of Birling 
Gap and Crowlink 

 

To maintain enhance 
and protect the rural 
setting and character 
of the Parish and 
improve access to and 
enjoyment of green 
space for the benefit 
of all. To encourage 
and protect 
biodiversity and to 
protect heritage 
assets.  

 

 

To enhance 
accessibility and traffic 
safety for all across the 
Parish, including the 
reduction of traffic 
speed. To protect the 
character and nature 
of the parish from 
damage by poor traffic 
management. 

 

To secure 
communications 
infrastructure that 
provides for the day-to-
day needs of residents 
and businesses. To 
support small business 
development and 
employment 
opportunities for the 
parish. 
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6. Governance of the Process 

 

The Chair of EDF NPSG is Cllr Tim Bryant 

The Vice Chair is Cllr Lesley Durso 

The budget will be overseen by the Finance Working Party of the PC 

The following diagram shows the reporting structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leaders of the Working Groups are as follows: 

 

Housing and Development: Bob Salmon 

Environment: Cathy Vine Heritage: Annemieke Milks  Countryside:Peter Williamson 

Traffic and Transport: 

Community, Infrastructure and Business: 

 

7. Role of the SDNPA 

The SDNPA has a number of legal duties in relation to the production of a 

neighbourhood plan. These are:   

i. to publicise and designate a neighbourhood area for the purposes of 

neighbourhood planning.   

ii. to provide advice and assistance to PC and the NPSG on the preparation 

of a neighbourhood plan;   

iii.  to validate, check and publicise a neighbourhood plan prior to submission 

for independent examination;   

iv.  appoint an independent examiner in consultation with the Parish Council 

and meet the costs of performing independent examination;    

v.  Bring the neighbourhood plan into force subject to the results of the 

referendum 

 

 

 

Working groups 

Project coordinators TB LD 

 

Parish Council 

Admin 
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Delivery Process  

 

8. The process will follow the following format: (see link to presentation doc) 

 

Step 1 DEFINITION OF GOALS 

Definition of what Neighbourhood Planning Steering Group is trying to achieve, a 

brief statement of benefits, costs and how outcomes will be measured against 

objectives. 

 

Step 2 PROJECT INCEPTION PHASE 

Formally define the requirements that lead to specification and a proper statement of 

cost and budget requirements. 

 

Phase 1 Detailed definition of Working Group Tasks. Procurement – resources e.g. 

consultancy. Formulation of documents and reporting requirements. Signed 

contracts (if applicable) and agreed responsibilities for each task and document. 

Revise costs and plan before going to Phase 2  (GO/NO GO decision) 

 

Phase 2 Writing of Draft Neighbourhood Plan  

 

Phase 3 Publication and consultation 6 weeks 

 

Phases 4 and 5  Independent examination and referendum. (Will be out of the hands 

of the NPSG – See below.) 

Resource Requirements  

 

 

9. WHERE POSSIBLE WE WILL USE THE EXPERTISE OF THOSE MEMBERS OF THE 

VARIOUS WORKING GROUPS. 

However there will be a need to employ consultants for a variety of tasks that we do 

not have the expertise to do ourselves.  For example these might include a consultant 

to analyse the evidence base or to write a planning policy. Consultancy fees appear 

to be around £400 per day.  At the time of submitting this report we have identified 

approx £2200 required for a digital mapping exercise and £2000 for an arboriculture 

survey. We will likely need consultants to prepare the draft NP document ready for 

consultation and then submission. Locality grant money can be used to cover these 

costs. 

(Shipley, a similar parish to ours, have neared completion of their plan with a spend 

of around £15000 on consultancy fees. They estimated an overall total cost of just 

short of £30000 to prepare the plan and are within that budget as they go for 

submission.) 
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Delivery Timetable 

 

11 Simplified overview of process 

1. Step one - Making a neighbourhood area application.  MILESTONE ACHIEVED 
2. Step two – Evidence gathering and feedback from working groups 
3. Step  three- Prepare a Draft Neighbourhood Plan 
4. Step four – Publication of and consultation on Draft Plan   
5. Step five – Interpretation of feedback from consultation, possible redrafting to 

take account of feedback, possible reconsultation 
6. Step six - Submission of  draft Plan to SDNPA 
7. Step seven -Independent examination.  
8. Step eight - Referendum. 

9. Step nine – Bring the Neighbourhood Plan into force subject to successful 
referendum 

We have provided an outline delivery plan for this project which is included at Appendix 1  

 

Financial Implications 

 

12 The Council has approved in principle £………. to support the delivery of the Plan. 

Some of this budget has been spent in 2019/20 on initial consultation with 

parishioners and Admin assistant salary 

 

Initial communication with parishioners Spend to date 

Printing costs £190.00 

Notice Board £293.98 

Admin salary 2019 -2020 £1812.00 

  

Total £2295.98 

 

Note: Once a NP is made, a Parish Council is entitled to 25% of Community Infrastructure Levy (CIL) 

collected from development within the neighbourhood area, as opposed to the capped 

15% share where there is no NP. The Parish Council can choose how it wishes to spend 

these funds on a wide range of things which support the development of the area. 

Locality will continue to deliver the Neighbourhood Planning Support Programme over 

the next four years, from 2018-2022. The programme will provide anyone working on a 

neighbourhood plan with support from the Locality team, AECOM and other 

partners/specialists through: 

 a basic grant of up to £9,000 ( although similar parishes have obtained more than this) 
 technical support through expert partners AECOM and other specialists 
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Procurement Implications 

 

10. None at this stage. 

 

 

11. Legal Implications  

 

Where a community wants to take up the opportunities offered by neighbourhood planning, the legislation 
enables 3 types of organisation, known as qualifying bodies, to lead it: 

 a parish or town council 

 a neighbourhood forum 

 a community organisation 

Paragraph: 014 Reference ID: 41-014-20140306 

Revision date: 06 03 2014 

 

REPORT END 


