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Variation 

Budget v 

Outturn
Quarter 3 Notes

Revenue Income -68,757 -65,093 -14 -65,107 -3,650
Less:

Council Office Costs 19,740 13,962 4,788 18,750 990

Professional Expenses 4,806 4,027 148 4,175 631

Councillor Expenses 1,960 170 1,173 756 1,204

Revenue Funding of Capital Projects 16,537 9,705 5,900 15,605 1,557

Pavilion Maintenance 1,777 1,248 717 1,965 -188

Sports and Play Grounds Maintenance 600 94 0 94 506

Other Maintenance 5,229 4,048 737 4,785 444

Mowing Services 7,143 7,064 0 7,064 79

Other Services 14,265 7,225 2,305 9,531 4,734

VAT 0 0 0 0 0

Total Payments 72,056 47,544 15,768 62,725 9,956

Net Deficit / (Surplus) 3,299 -17,549 15,754 -2,382 6,306

Memorandum (HIDE)

Capital Projects - Income -3,125.23 -3,125 0.00 -3,125.23 0.00

Capital Projects - Expenditure 37,975.00 12,830 5,900.05 18,730.25 19,244.75

Net Cash Position 38,149.18 -7,844 21,654.07 13,223.11 25,550.85
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Revenue Income

900 - Precept -60,233 -60,234 -60,234 1

901 - Support grant -78 -78 -78 -1

902 - Pavilion hires -180 -138 -138 -43

903 - ESCC verge cutting -341 -341 -341 0

904 - Downlands Way Mtce 0 0 0 0

905 - Village Hall rent received -375 -375 -375 0

906 - Carols 0 0 0 0

907 - Revenue Grants 0 -465 -465 465 Community Cleaning Grant WDC and Squeeze Gant Conts

908 - East Dean in Bloom Contributions -800 -950 -950 150

909 - Bank Interest -50 -21 -14 -35 -15

910 - VAT on receipts/reclaims -6,700 -2,492 -2,492 -4,208 Slippage of capital programme.

-68,757 -65,093 -14 -65,107 -3,650

Council Office Costs

100 - Clerk's salary 14,011 10,795 2,922 13,717 294

101 - Employer's NICS 544 590 174 764 -220

102 - Clerical support 2,540 2,064 780 2,844 -304 £700 (50% of salary) needs to be charged to Neighbourhood Plan

103 - Travel expenses 1,489 243 0 243 1,246 Original budget was same as previous year.

104 - Office phone/broadband/power 466 182 250 432 34

105 - Office equipment 200 20 180 200 0

106 - Commercial printing 0 0 0 0 Not used

107 - Post/stationery/officeprint 490 68 482 550 -60

19,740 13,962 4,788 18,750 990

Professional Expenses

200 - Insurances 1,341 1,382 0 1,382 -41 Includes cyber crime as an additonal cost this year of £305

201 - Audit fees 500 462 0 462 38 Paid for year.

202 - Payment to WDC and Council Hall Rent 375 375 0 375 0 Miscoded

203 - Subscriptions 635 641 0 641 -6

204 - Other fees/clerk's training 500 52 148 200 301 Reduce budget provision as unlikley to spend all budget

205 - Election expenses 750 389 0 389 361 Saving in Budget this year

206 - Village Hall Hire by Council 705 727 0 727 -22

4,806 4,027 148 4,175 631

Councillor Expenses

300 - Councillors course fees 375 125 250 375 0 Budget marginally reduced as not spent

301 - Chair's expenses 281 10 271 281 0 Budget marginally reduced as not spent

302 - Councillors expenses 1,304 35 652 100 1,204 Estimated at £100 to end of year.

1,960 170 1,173 756 1,204
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Revenue Funding of Capital Projects

400 - Revenue Contribution to Capital Outlay 16,537 9,705 5,900 15,605 1,557 Reduced as CIL money received

404 - Blank 0 0 0 0 0

16,537 9,705 5,900 15,605 1,557

Pavilion Maintenance

500 - Pavilion - refurb 0 0 0 0 0

501 - Pavilion - general mtce 500 12 488 500 -0

502 - Cleaning Services 550 473 77 550 0 Facility now closed until April 2020 but pre season clean included

503 - Winterisation 100 0 0 0 100 No cost as Portfolio Holder undertook works

504 - Fire extinguisher mtce 102 0 102 102 0

505 - Utilities 525 764 50 814 -289 £485 includes for previous year usage not identified at the time.

1,777 1,248 717 1,965 -188

Sports and Play Grounds Maintenance

525 - General Mtce 500 5 5 495 Not used this year

526 - ROSPA inspection 100 90 90 11 Small saving

527 - Safety Surface 0 0 0 0

528 - Tennis court equipment 0 0 0 0

529 - Replacement playground kit 0 0 0 0

600 94 0 94 506

Other Maintenance

550 - War Memorial 100 12 0 12 88

551 - Other Village green assets 0 0 0 0 0

552 - Public seats 200 0 0 0 200

553 - Downlands Way Precinct Mtce 200 0 0 0 200

554 - Friston Pond Mtce 2,055 2,035 0 2,035 20

555 - Bus shelters- cleaning, mtce 600 449 150 599 1 3 x £50 per month

556 - Notice Boards 524 429 140 568 -44 Additional purchase costs (magnets)

557 - Minor asset replacement 50 70 0 70 -20

558 - Other/provision/project - new bins 0 0 0 0 0

559 - East Dean in Bloom 1,500 1,053 447 1,500 -0 Winter stock etc.

5,229 4,048 737 4,785 444

Mowing Services

600  - PC owned - Friston Green 1,178 1,234 0 1,234 -56 Completed for this season - next invoice will be April 20

601 - Recreation and Sports Ground 1,714 1,632 0 1,632 82 Completed for this season - next invoice will be April 20

602 - Private - Greensward and East Dean Green 2,463 2,346 0 2,346 117 Completed for this season - next invoice will be April 20

603 - Verges (incl Fridays) 1,788 1,932 0 1,932 -144 Completed for this season - next invoice will be April 20

604 - Extras 0 -80 -80 80 Completed for this season - next invoice will be April 20
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7,143 7,064 0 7,064 79
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Other Services

650 - Donations 3,000 1,380 500 1,880 1,120 JKP Project £500 to be paid.

651 - Commercial printing 260 260 0 260 0

652 - Annual General Meeting 582 205 0 205 377

653 - PC Website 925 373 0 373 552 Orginal budget erroneously includes set up costs of £725.

654 - Cuckmere Bus 2,800 1,846 615 2,462 338

655 - Tree Maintenance 250 0 250 250 0

656 - Village Fete 395 308 0 308 87 Includes RA £250 for fete and AVM £105 for wine

657 - Carols 0 103 0 103 -103

658 - Dog/litter bins 2,118 750 250 1,000 1,118 Budget includes provision of two new bins for Friston

659 - Footpath Maintenance 340 380 380 -40 Downsview Lane Budget

660 - Path & Highway Signs 135 145 145 -10

661 - General ROW Maintenance 1,000 310 690 1,000 0

662 - Other 200 165 0 165 35 Christmas Wine for Village

663 - Churchyard Maintenance 1,000 1,000 0 1,000 0

664 - General Contingency 1,260 0 0 0 1,260

14,265 7,225 2,305 9,531 4,734

CAPITAL PROJECTS

801 - Friston Build Out Scheme 6,000              3,000 3,000 6,000 0

802 - Refurbishment of War Memorial 2,500              900 900 1,600 Budget estimate received from £940 which is accepted (C.93)

803 - Refurbishment of Bus Shelters 4,250              3,550 0 3,550 700 Carry Forward to 2020/21

804 - EDF Cricket - Capital Contribution to Wicket 5,000              0 0 0 5,000 Carry Forward to 2020/21

805 - New Fencing at Recreation Ground 3,725              3,950 0 3,950 -225 Combined with 806 below - See C.78

806 - Major Refurbushment of Pavilion 2,275              815 1,460 2,275 0 C.99 - Estimate accepted at £2,275

807 - Neighbourhood Plan 14,225            615 1,440 2,055 12,170 Waiting for Cost Plan

37,975            12,830 5,900 18,730             19,245             

External Capital  Funding

911 - Capital Grants 0 0 0 0 -                   

912 - Capital Receipts 0 0 0 0 -                   

913 - CIL Receipts -3125.23 -3,125 0 -3,125 -                   Funding Bus Shelter in Friston

-3,125.23 -3,125 0.00 -3,125.23 0.00

Net Capital Requirement 34,849.77 9,705 5,900.05 15,605.02 19,244.75


