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 Date:   6th February 2020 

 

Title: Revised budget projected outturn at Q3 2019/20  

 

 By:   Councillor Kevin Godden, Lead Member for Finance 

 

Purpose: To provide Members with the financial position of the Council 

based upon incurred and projected income and costs 

 

Members are asked to: Note the report. 

 

 Introduction 

 

1. This report sets out the projected outturn for the accounting year ending 31st 

March 2020 at the end of Q3 (31st December 2019). The current budget was set 

at £67,597 for the year. This included £16,537 as revenue contributions towards 

capital projects. There have been virements during the Q3 period and additional 

budget approvals funded from revenue reserves which are documented in the 

Council meeting minutes. 

 

Table 1 – Comparison of Revised Budget and Projected Outturn 

 

 

2. It can be seen that overall the projections indicate that the Council will 

underspend its budget by circa £6,306 a small increase from the £6,140 

projected at the end of Q2. Details of variations are reported on an exception 

basis and are included in the table below. Negative figures are additional costs. 

Account Code
Revised 

Budget 

2019/20

Projected 

Outturn 

2019/20

Variation 

Budget v 

Outturn

Revenue Income -68,757 -65,107 -3,650

Less:

Council Office Costs 19,740 18,750 990

Professional Expenses 4,806 4,175 631

Councillor Expenses 1,960 756 1,204

Revenue Funding of Capital Projects 16,537 15,605 1,557

Pavilion Maintenance 1,777 1,965 -188

Sports and Play Grounds Maintenance 600 94 506

Other Maintenance 5,229 4,785 444

Mowing Services 7,143 7,064 79

Other Services 14,265 9,531 4,734

Total Payments 72,056 62,725 9,956

Net Deficit / (Surplus) 3,299 -2,382 6,306
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Table 2 – Summary of Variations Reported for Q3 

 

Cost Centre Variation 

£ 

Explanations 

Community Clean 

Grant 

425  Grant received from Wealden DC for 

cleaning equipment 

Squeeze Gate 

Contributions 

40  Two contributions from residents towards 

repair to gate 

East Dean in Bloom 

contributions 

150  Contributions higher than budgeted for 

Reduction in VAT 

recovery 

-4,208  Slippage in capital programme 

Travel Expenses  1,323  Councillor budget for travel is much lower 

than anticipated – expected to travel 

more to SDNPA at Midhurst 

Reduction in Training 

Budget 

301  Not anticipated to be used this year. 

Election Costs  361  No expenses claimed by Councillors but a 

charge made by Wealden DC for 

managing process. 

Councillor Expenses 1,204  No Councillors have claimed expenses to 

date. 

Revenue Funding of 

Capital  

1,551 

 

 Capital expenditure substantially lower 

than anticipated especially Neighbourhood 

Plan. 

Sports Ground 

Maintenance  

506  Maintenance savings 

Pavilion Utility Costs -289  Impact of large overspend relating to 

previous year 

Seat Maintenance 200  Anticipated not to be required this year 

Downlands Way 

Precinct Maintenance 

200  Anticipated not to be required this year. 

Winterisation of 

Pavilion 

100  Not required this year. 

War Memorial 

Maintenance 

88  Major project being delivered and 

therefore not required. 

Savings in Donations 

and Contributions 

1,120  Grants scheme payments are lower than 

anticipated and reported previously. 

Website Savings 552  Budget included set up costs that are not 

required this year. 

Bus Contributions 338  Based upon contributions to month 9 this 

is reduced for months 10 to 12. 

Dog Litter Bins 1,118  Budget included 2 new bins for Friston 

Salary and Wages 

Costs 

-230  Resulting from non-transfer of Admin 

Officer time to Neighbourhood Plan 

project 

Mowing Contract 79  Saving in contract costs and recovery of 

extra cuts by EDFCC  

General Contingency 1,260  Transfer back to Reserves 

Other 117  Numerous small changed in budgets  

Variation 6,306  Underspend at Q2 

 

3. Details of the analysis of the revenue variations per account code are included in 

Appendix 1 to this report. 
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Capital Projects 

 

4. The table below sets out the projected outturn on this year’s capital investment projects.  

 

Table 3 – Capital Project Projections 

 

 

5. A short commentary relating to each of the other capital projects is below: 

 

Friston Build Out (801) – progressing well and currently at design stage.  

 

War Memorial (802) – works to fencing completed.  

 

Works to Bus Shelters (803) – rebuilt of the Friston North Side Shelter completed and funded from CIL receipt from SDNPA. 

 

Relocate Cricket Wicket (804) – being deferred until next financial year. 

 

Fencing for Recreation Ground (805) – this is now completed.  

 

Refurbishment of Pavilion (806) – repairs undertaken on kitchen ceiling. Further works still to be undertaken on the pavilion. 

 

Neighbourhood Plan (807) – awaiting a detailed delivery plan and profiled expenditure. 

 

Report Ends 

Account Code
Revised 

Budget 

2019/20

Actual Spend 

to Date (Net 

of VAT)

Estimate of 

Future Spend 

in Year

Projected 

Outturn 

2019/20

Variation 

Budget v 

Outturn
Quarter 3 Notes

CAPITAL PROJECTS

801 - Friston Build Out Scheme 6,000              3,000 3,000 6,000 0

802 - Refurbishment of War Memorial 2,500              900 900 1,600 Budget estimate received from £940 which is accepted (C.93)

803 - Refurbishment of Bus Shelters 4,250              3,550 0 3,550 700 Carry Forward to 2020/21

804 - EDF Cricket - Capital Contribution to Wicket 5,000              0 0 0 5,000 Carry Forward to 2020/21

805 - New Fencing at Recreation Ground 3,725              3,950 0 3,950 -225 Combined with 806 below - See C.78

806 - Major Refurbushment of Pavilion 2,275              815 1,460 2,275 0 C.99 - Estimate accepted at £2,275

807 - Neighbourhood Plan 14,225            615 1,440 2,055 12,170 Waiting for Cost Plan

37,975            12,830 5,900 18,730             19,245             


